
Supercharge 

Your Application



We are a business incubation network for 

the South East, supporting innovative 

companies with high growth potential

What is Sussex Innovation?



Why enter?

• Potential for new clients

• You can describe yourself as ‘award winning’

• Local PR

• Can motivate you & your team



Categories







You don’t have 

to be some one like 

him to win!



4 things to bear in mind…

1. BE CLEAR – imagine that you’re hearing about your innovation for the 

first time. Is it immediately clear what you’re trying to achieve?

2. BE SMART – think like a judge. 

Tell them what they want to know, and answer the question

3. BE SHORT – don’t waste words on useless information! 

Always ask yourself: do the judges need to know this?

4. BE SHARP – capture the judges’ attention. 

Explain why your business is important to you, why you want to win.

You only have 1,280 words to 

describe why you should win!



Be Clear

Check everything that you’re unsure of

Know what you get 

wrong

Make sure you don’t leave

writing until the last minute!

Nominate an editor



Be Smart

Think like a judge

Only provide information 

that’s relevant to the 

question, using evidence:

▪ Financials and numbers

▪ Your people

▪ Testimonials and 

feedback

▪ Your overall strategy



Be Short

“The first draft of anything is shit”

If a sentence means the same 

without a word, take it out.



Be Sharp

Remember your elevator pitch

Make an impact, be 

succinct, sum it up.

Just a Minute!

No hesitation, 

repetition or deviation



What makes a strong story?

▪ Consistent

▪ Relatable

▪ Accurate

▪ Passionate

▪ Surprising

CRAPS



What makes a 

compelling story?

Frame the problem, frame the solution

3 compelling ways of framing a problem:

▪ ‘Lightbulb’ moment

▪ Customer journey

▪ Real world > Ideal world



@SI_Croydon

www.sinc.co.uk

You’ve got to be in it 

to win it!

www.croydonawards.co.uk





Any Questions?

@SI_Croydon

www.sinc.co.uk


